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Prepared by:

Date:
Please provide brief answers to the questions below, keeping your report to no more than 4 pages.  If you would like further clarification please feel free to contact Linda Gibeau or Sonja Merrild of the Foundation staff at (877) 882-2257. 

1. Grant Goals and Outcomes

a. Please restate the goals outlined in your grant agreement.  
b. Please tell us what happened as a result of this grant?  

c. How did your organization include the voices and perspectives of the population it seeks to serve (advisory boards, board membership, staff role, or other methods)?
2. Lessons Learned:

a. What lessons learned have you drawn from this effort?  

b. Have you made significant revisions to your goals as a consequence?

c. If you were to do things over, what would you do differently?

d. Is there anything else you would like the Foundation to be aware of?


3. Vibrant Community Outcomes
How has your work addressed the Foundation’s strategic priorities and outcomes as originally envisioned in your proposal?  (please see attached grid)  If outcomes in the grid fit your proposal well, please feel free to use them.  If there are other outcome statements that fit your work more closely, please provide an update on those.  

	STRATEGIES  

That will lead to our vision
	OUTCOMES  

That define success

	Commitment to home:  Foster conditions for vibrant Itasca communities.
	· Foundation’s resources are all active and aligned in the local giving area.

· Itasca area residents perceive their communities as vibrant.

· Young adults have possibilities to stay and/or return to Itasca communities.

· The Foundation is committed to support the local giving area in perpetuity, without undermining the community’s capacity to take responsibility for its own future.

	Invest in Leadership:  Use leadership training, convening, financial support, and other resources to engage with people to strengthen rural communities.  
	· New and diverse people take leadership roles.

· Community leaders act collaboratively on self-identified priorities to improve the health and resiliency of their communities.

	Expand Opportunity:

Identify and develop activities that actively blend educational attainment, economic vitality, and greater inclusion.
	· Greater educational and economic opportunities for people of all backgrounds.

· Community members collaborate to develop systems approaches to workforce development and educational attainment.

· Reduced systemic barriers that prevent people from reaching their full potential.

· Accelerated innovation driven by interaction of more diverse perspectives.

· Increased self-determination.

· Communities are safe and welcoming for all.

· Blandin Foundation utilizes its networks to connect resources and share learning.


4. What resources were leveraged from sources other than the Blandin Foundation?



Monetary Contributions:


   _______________




In-kind:



Volunteer Hours  

   _______________






Space 



   _______________






Equipment and material 
   _______________





Other (Describe and value) 
   _______________
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